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FINAAMILK: BERE & AMBEE O2RxT
SVAVKRE  AESMAE & EFXEEMED2RT
SIXEERERE I AFBEZREREID28

FLRZSH
(1) Blake & Mouton 1978 D managerial Grid (9x9)
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3. Contingency Theory:

)= =y RITHECHEDFERUVIRE | (=1KR)
[CIRFT S
(1)&& {48 & (Contingency)i: Fiedler 1967, 1976
=> Least Preferred (=4K;i%) Coworker (LPC)R B
(2) KRR —S —S v TER: Hersey & Blanchard 1977
D) —F—9TNRISE T ORERE (=R ICEKETS
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(3) Path—Goal Theory : House 1971, 1996
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(4) Transformational (Z&) & 1)—5F— 9Tk
BT ERE DB S LY LIVRTD BEZERZRL.
TDEMRZERSED
7X) GEE D RN = & S EN T T : TransactionB ) —H — T

a. Burns, George Leadership 1978

b. Goleman, Daniel Emotional Intelligence, 1995
c. Jack Welch (GE) : &ICZERHEZIICVEWEHIREZE5ZS
S>ERGTIETHE) Tip Toe LNIILOBEZE5ZH(T5H
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&1 (UTORESI~43EER) - BE()—F—)IZLHT0ER
(1) AEWVirtu): V—F—Iv7 (EE) +1ER + E XM capability
(2) :Edn(Fortuna): 8, £ H A,
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3) hELEGLFALLZLVE
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b. IBEIEED RBDER W -1TEIZ W E LI
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Goleman,D. Boyatzis,R. & McKee, A
Primal Leadership, 2002

Tl PEEELETS:

5B &M [Tk & k% (emotional center)& KIXNET R B (neocortex) @)

REG5MH MRS,

RAkZII KT R E XY EICRHEZ(TRY ., EGARIET S

> EEDBIETEBOOANEEZTFYIRLV

S>HARIZMEESIZa bA— L EhRIEHENRY LT=150,

MREATER: 25 ANDHRADOEEEND3781 AZE:

., HAE

1. EI (Emotional Intelligence) {EEEBICEEZFEEHY

H

> EIZ4DNEXRIZHEL., SscaleTHIE : B DOBRIEDRHE A,
BoORIGEOEE N, thEF DR IFSDEAR H(Empathy), ABIBEROEEH

X BlRICemotionZaV b A— LT A EENRH S
=» Goleman, D. “What Makes a Leader”, HBR Jan, 2004

2. )= —=9TF R ERBDO TR 1DOBE U LGHAAEHETEBIZTSAD

VB E5 A5 (HEHNER)

=» Goleman, D. “Leadership That Gets Results” , HBR Mar.—Apr., 2000
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WAEEH (sine qua non) :Leadership
& ARICTHEATEVNTITELVIERDLESHEHED)
Leadership®jR
1. hE 10 : BREE #8H. 700 EfEH- XX
> KRIZHECIRE)—F— 9T A2 IILDRR - EITRES
EQ B OREOREH. BoDORBRIEDOEE S
> fth A DRBEIEDERE SI(Empathy). AFIBFZRDEIE A
2. - EHSFREINT-HER
+ 59 %&# : APEC

Aspiration == Noblesse oblige ZRiR

Philosophy *-TTEZE®D1E#HL Primacy of good over justice | D RTADER
Ethics

Commitment == EITADFEAHRE
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wesh: A () BREERTEDHRE
wE: EABREERSTEZORFE

Ny

H Christensen,C.M., Marx,M. &Stevenson,H.H

ﬁ A E %&Eﬁ‘iﬁfid) ;Eﬁf; “The Tools of Cooperation and Change”

HBR Oct. 2006 O—IR5|A
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A N—DARICx T HASVR AR (T scale)

Kouzes, M.J, & B.Z. Posner
The Truth about Leadership, 2010
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